
Business Impact of VMware View

A TCO perspective



Measuring The Benefits of VMware View

Quantifiable Qualifiable

PC Replacement Savings Improved Data and Endpoint Security

IT support staff savings from fewer 

problems and faster resolution

Improved User Experience

Improved worker productivity due to 

reduced PC downtime and greater 

desktop mobility

Better Business Continuity and Disaster 

Recovery

Electricity savings from thin client Enhanced Business Agility, e.g. more 

efficient outsourcing projects

Greater IT staff efficiency due to faster 

Move/Add/Delete

Ability to spend more time on strategic 

projects



The TCO Equation

CAPEX OPEX TCO



CAPEX

Cost of Enterprise Desktop Management - CAPEX

ÅAcquisition cost : $1400

ÅUseful Life (blended): 4 years

Å Desktop : 5 years

Å Laptop : 3 years

Annual cost per device : $1400/4 = $350

Source: IDC ïQuantifying Business Value of VMware View, August 2009



OPEX

Cost of Enterprise Desktop Management - OPEX

IT Cost (Administration)

ÅAverage Salary : $88K

ÅAdmin User ratio : 1: 150

ÅCost per user : $550

IT Cost (Install/Config/Deploy)

Å Time spent per user (min): 160

Å Cost per user: $125

IT Cost (Helpdesk) 

Å Helpdesk: (190min/yr) $150

Å Desk side: (60min/yr) $45

Å Total Cost per user: $195

Annual cost per users: $550+$125+$195 = $870

Source: IDC ïQuantifying Business Value of VMware View, August 2009



Cost of Enterprise Desktop Management ïIndirect Cost

Indirect Cost

ÅDowntime cost: (7.8hr) - $105

ÅHelpdesk cost: (20/65min) - $57

ÅSecurity cost: (1.8 hr) - $48

ÅStart-up cost: (2 hr, 3 yr) - $20

Annual productivity cost: $105+$57+$48+$20 = $230

Source: IDC ïQuantifying Business Value of VMware View, August 2009



CAPEX OPEX Indirect Cost
Total Cost of 
Ownership

Enterprise Desktop - Total Cost of Ownership

Device

$350/yr

Install

Admin

Helpdesk

$870/yr

Productivity loss

Downtime cost 

$230/yr

$1450/yr

Source: IDC ïQuantifying Business Value of VMware View, August 2009

$1 spent on Hardware, requires $3 more to support it!



Server H/W Microsoft Windows

OS License

VMware View 

License

VMware View - CAPEX

Storage
Thin Client

Repurposed PC

$100 $50 $50 $100 $50+60

$110/yr*

CAPEX of View (user/yr) = $425

* Perpetual license amortized over 5 year , includes S&S. ** One time cost amortized over 5 year.

Source: IDC ïQuantifying Business Value of VMware View, August 2009

Professional

Services

$15/yr**

Hardware Cost Software Cost Services Cost



OPEX

VMware View - OPEX

IT Cost (Administration)

ÅAverage Salary : $88K

ÅAdmin User ratio : 1: 375

ÅCost per user : $230

IT Cost (Install/Config/Deploy)

ÅTime spent per user (min): 50

ÅCost per user: $40

IT Cost (Helpdesk) 

ÅHelpdesk:  (141min/yr) $110

ÅDesk side: (8 min/yr) $10

ÅTotal cost per user: $120

Annual cost per users: $230+$40+$120 = $390

Source: IDC ïQuantifying Business Value of VMware View, August 2009



IT Labor Savings with VMware View

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Security management of data or access 

Providing help desk support for users 

Application Testing & Provisioning

Managing and supporting the desktop images

Packaging and deploying applications

Patching, upgrading and supporting applications

OS/Application Patching 

Hardware configuration 

User Administration (Move/Add/Change) 

Desktop imaging/reimaging 

Providing deskside service for users

Source: IDC ïQuantifying Business Value of VMware View, August 2009



VMware ViewTraditional Desktop

Source: IDC ïQuantifying Business Value of VMware View, August 2009

VMware View - OPEX Comparison

IT Cost (Administration)

ÅAverage Salary : $88K

ÅAdmin User ratio : 1: 375

ÅCost per user : $230

IT Cost (Install/Config/Deploy)

ÅTime spent per user (min): 50

ÅCost per user: $40

IT Cost (Helpdesk) 

ÅHelpdesk: $110

ÅDesk side support: $10

TOTAL: $390

IT Cost (Administration)

ÅAverage Salary : $88K

ÅAdmin User ratio : 1: 150

ÅCost per user : $550

IT Cost (Install/Config/Deploy)

ÅHours spent per user: 160

ÅCost per user: $125

IT Cost (Helpdesk) 

ÅHelpdesk: $150

ÅDesk side support: $45

TOTAL: $870

Save $480/PC annually



VMware View - Indirect Cost

Indirect Cost

Annual productivity cost: $34+$24+$33+$4 = $95

ÅDowntime cost : (2.5hr/yr) - $34

ÅHelpdesk cost : (17/54min) - $24

ÅSecurity cost: (1.2 hr)      - $33

ÅStart-up cost: (30min/3yr) - $4

Source: IDC ïQuantifying Business Value of VMware View, August 2009



VMware ViewTraditional Desktop

VMware View - Indirect Cost Comparison

Save $135/PC annually

ÅDowntime: $105

ÅHelpdesk: $57

ÅSecurity: $48

ÅStart-up: $20

TOTAL: $230

ÅDowntime: $34

ÅHelpdesk: $24

ÅSecurity: $33

ÅStart-up: $4

TOTAL: $95

Source: IDC ïQuantifying Business Value of VMware View, August 2009



CAPEX OPEX Indirect Cost
Total Cost of 
Ownership

VMware View ïTotal Cost of Ownership

HW/Software

$425/yr

Install

Admin

Helpdesk

$390/yr

Productivity loss

Downtime 

$95/yr

$910/yr

Source: IDC ïQuantifying Business Value of VMware View, August 2009

$1 spent on Hardware, requires only $1.2 to support it!



TCO Comparison : Traditional Desktop vs. VMware View
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Source: IDC ïQuantifying Business Value of VMware View, August 2009

$1450

$910

Save $540/PC annually


